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Chairman Uganda Bankers Association, 

Chief Executive Officers of Financial Institutions, 

The Executive Director Uganda Bankers Association, 

Senior Managers and staff of Bank of Uganda, 

Invited Guests, 

Ladies and Gentlemen. 

 

 

Good evening, 

 

It is a pleasure to be with you, at this first Uganda Bankers’ Association 

informal dinner of the year. Allow me to wish you a Happy New Year and to 

welcome you all, this evening.   

 

I will also like to extend my gratitude to the Uganda Bankers Association for 

its tremendous efforts in strengthening the relationship both within its 

membership, and with Bank of Uganda.  

 

This evening, I will focus on the key developments and challenges in the 

banking sector over the past one year, as well as those that continue to 

persist.   

 

The Ugandan economy has remained unwavering from its projected growth 

trajectory; the shilling was stable; and inflation was contained below the target 

5%, and is projected to remain below this target until the fourth quarter of 

2020.  Uganda’s financial sector remained sound and resilient and continued 

to grow in terms of assets, deposit liabilities and capitalization.  Banks held 

sufficient capital and liquidity buffers while the ratio of non-performing loans to 
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gross loans remained below 5%. However, the persistent loss-making trend of 

some banks remains a concern.  

 

As you are aware, Bank of Uganda awarded licences to two new banks, 

increasing the number of banks from twenty four (24) to twenty six (26) while 

one bank successfully completed a brand and name change, without any 

business interruptions.   

 

During 2019, the banking sector continued to register growth in Agent 

Banking services. As at 31 December 2019, the total number of active Bank 

Agents stood at 10,038, an increase from 9,477 active agents as at 30 

September 2019. The ongoing expansion of Agent Banking services it is 

anticipated will expand outreach, improve access to financial services and 

drive down banks’ operating costs.  

 

Overall, Bank of Uganda has observed a continuing rise in the role of 

technology-driven innovations in the provision of financial services; with a 

positive effect on operational efficiency and financial inclusion. The growth of 

mobile money payments technology for instance: facilitated remittances; 

expanded transaction volumes and types; and enabled remote access to the 

traditional bank services. As a result, banks have benefited from the improved 

mobilisation of deposits, faster turnarounds in their credit provision processes, 

and eased funding concentration.    

 

On the supervisory front, Bank of Uganda reviewed the risk rating metrics 

used to rate the performance of banks, and that have been in place since the 

adoption of the Risk Based Supervision (RBS) methodology in 2003. Effective 

1 July 2020, Bank of Uganda will adopt a four-tier rating metric instead of the 

three-tier rating scale currently in use. The revised rating methodology takes 
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into consideration changing risk profiles in financial institutions and is 

expected to allow a more flexible and realistic assessment of the inherent 

risks and the quality of risk management of Supervised Financial Institutions. 

 

I also wish to highlight that IFRS 9 was fully implemented with minimal impact 

on the capital and profitability of financial institutions. Bank of Uganda expects 

that commercial banks will continue to refine their models for expected credit 

losses and this will inform Bank of Uganda’s policy with regard to changes to 

the regulatory requirements for loan loss provisioning. However, it is 

envisaged that a minimum period of three years will be necessary for full 

transition before IFRS 9 becomes business as usual. Relatedly, IFRS 16 on 

leases became effective 1 January 2019.  Banks are therefore expected to 

prepare their Annual Accounts for 2019 and onwards, taking into 

consideration this new standard. 

 

More recently, Bank of Uganda, together with the Uganda Bankers 

Association, National Identification and Registration Authority (NIRA) and 

Laboremus commenced on the development and establishment of a shared 

E-Gateway between NIRA, Supervised Financial Institutions (SFIs) and Bank 

of Uganda that will improve the verification and authentication of current and 

prospective customer information against records maintained by NIRA. This is 

an important milestone in the digitization of the financial systems in Uganda 

and is anticipated to make the KYC (know-your-customer) checks easier 

faster and more accurate.  

 

While the numerous developments are noteworthy, the banking sector still 

faces growing challenges related to frauds, cyber security and increasing 

misuse of social media. Bank of Uganda recognizes these challenges and 
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will, together with the banking fraternity, continue to consider proactive 

measures to address these concerns. 

 

As you may be aware, Mr. Patrick Mweheire, Chair of the Uganda Bankers 
Association since May 2018, will be relocating to Nairobi on a new 
assignment. Allow me to express to you Mr. Mweheire, my appreciation for 
your invaluable contribution and leadership to UBA, and to wish you the very 
best in your new posting.  
 

In conclusion, I thank you for the continued support to the economic 

development of Uganda, through your financial intermediation role. I also wish 

to recognise and thank the Executive Director, Uganda Bankers Association 

for the good stewardship which has helped the association remain active and 

the commendable job of fostering good governance and international best 

practices in the banking industry. 

 

Thank you for listening to me. 

 

Governor. 


